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Background

How a Baltimore nonprofit went from
paper-based and exposed to secure,
digital, and finally in control.

Challenges Faced

Our client manages five public market sites across

Baltimore City, plus a central office. Like most
nonprofits, they were working with a tight budget, real
data responsibilities, and a team stretched across
multiple locations.

When their COO reviewed the organization’s
technology posture, it was still largely paper-based.
Files were scattered, processes were manual, and
nobody had a clear picture of how merchant or visitor
data was being stored. Their IT had no real structure
behind it, and there was no plan to change that.

The main issues going in:

No IT security framework protecting documents or data

Manual processes causing delays across all sites

Unresolved questions about how sensitive data was
being handled

No payment flexibility to match their budget realities

No clear path forward, digitally or operationally

The Solution

When Bmore came on board in 2023, they started by
listening. Instead of arriving with a fixed package, they
took time to understand the organization’'s mission, their
financial situation, and what running five market sites
looked like day to day.

What followed was a working partnership:

Financial Flexibility: Payment arrangements were
structured around actual cash flow, so the
organization never had to choose between essential
IT and their operational budget.

IT Security: A proper framework covering document
protection, access controls, and clear handling of
merchant and visitor data across all sites.

Digital Transformation: SharePoint and Teams
replaced paper processes, giving the team access
to the right information without chasing it down.

ongoing Support: Bmore stayed engaged, worked
through new challenges as they came up, and
adjusted as the organization's needs changed.




The Results ‘ ‘

The organization saw a real difference within months.

Thisreally does feel like a
partnership and that we're
¢ IT security in place for the first time, covering init together which makes

documents, systems, and sensitive data . . ’ .
italot easier andjust alot
more enjoyable.

¢ Paper processes replaced across all six locations

« Merchant and visitor data now handled to a clear,
consistent standard

¢ The team works faster and communicates better ,’
across locations
Chief Operating Officer, Baltimore Nonprofit

¢ IT costs predictable and manageable without
cutting services

Before After
Paper-based processes across all sites ——— SharePoint and Teams in place, fully digital
No IT security framework ———  Proper security across all sites and the data they hold
Unstructured merchant and visitor data ——— Clear governance the team can stand behind
Rigid vendor, no flexibility ——— A partnership built around what they could afford
What This Means for Similar Organizations Let’s build an IT plan that supports
If your nonprofit is managing sensitive data, running on a the work you do every day
tight budget, and working with IT that was never properly
set up, this is a familiar story. L (866)705-3300 E:}.‘&rﬁ
PN IJ.- i ;
* Your budget shouldn't mean second-rate service i bmoretechnology.com ; ::# :
e Paper processes cost more time than most
organizations realize L% sales@bmoretechnology.com
e Sensitive data needs more than good intentions
behind it

e The right IT partner makes a real difference to what
your team can get done
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